Open Doors
02.04

Present: sascha, marina, miche

1. Melania stops by
- We talk about the 12 questions and evaluation
- Change within the academy
- Being between eras, decisive moment

2. Mental Health week
- 3 questions; make a box, approach people:

N

What comes to mind when you think of mental health at KABK?
How would you describe the overall environment at KABK?
3. What issues have you faced here? Do you know where and how to seek support?

N

Our aims for the week:
- Clear understanding of the rules, rights and processes (what is in place)
- Getting an understanding of what students are struggling with (what do we need)
- Gathering a union to take this information further (what next)
- Create a zine

Plenary session 200

- Invite school counsellors
Facilitation - 150
Material - 50

Radical therapy, peer to peer mental health support 400
- Miche

300 speaker fee (150 each)

100 - production fee

Rest as resistance 400

- Stella and Jenny

- Green office? Can we degrowth
300 speaker fee
100 - production fee

Recap - two weeks later 200
- Regather, what came up, organise a group who want to take it further
- Zine / document

200 - production

Budget 1200



- Pr/ organisational advertise (15/hr)
6 hours to talk to students
4 hours for design
1 hour for printing and hanging
Organising and consultation - 6 hours
Additional organisational budget (meetings, additional 4 hours) - 12 hours

6 hours to talk to students 90
4 hours for design 60
1 hour for printing and hanging 15
Organising and consultation - 6 90
hours

Additional organisational budget 180

Events - 1200
Labour - 255
Total 1555



